BARCLAY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES AGENDA
220 S. Main St. Warrensburg, IL
Monday, April 20, 2026 - 6:00 PM

ROLL CALL

REMARKS FROM PUBLIC
BILLS / Grant bills
TREASURER’S REPORT
SECRETARY’S MINUTES
DIRECTOR’S REPORT
BUSINESS

Update on 254 S. Main St. (Discussion)

3" Quarter Financial Report (Review)

Working Budget Amendment (Approval)

Errors and Omissions Resolution FY2025-26-3 (Approval)
Collection Management Policy Update (Approval)
Director Evaluation Process (Discussion)

Schedule Personnel Committee Meeting

Schedule Building and Grounds Walk Through

DATES TO REMEMBER —
o Next Board Meeting, Monday, May 18, 2026, 6:00 PM



